
DSA/ASP Profile – 2006 Season


	Program Name
	

	Key Contact
	

	Formed
	

	Incorporation status
	

	Founder(s) - genealogy
	

	Venue
	

	Operating Partnerships
	

	Fleet
	

	Members
	

	Volunteers
	

	Volunteers hours logged
	

	Open for Operation

  # days/week 

  # weeks per season
	

	Staff (salaried)

  CYA Cert Instructors

  Summer Staff

  Permanent admin

  Volunteer admin
	

	Fee Structure

   Membership

   Sailing Fee

   Other
	

	# Sailings

  Independent sailors

  Agencies/Groups

 Adult & Youth disabilities

  Learn-to-Sail

  Racing/regattas

  Other

Total
	

	Metrics we measure
	

	Metrics we need to measure
	

	Program highlights


	

	Unique things about the way we operate
	


	Top 3 Challenges        #1
	

	#2
	

	#3
	


Financial Data (as reported to public stakeholders)

	Revenue

  Memberships & 
      Sailing Fees

..Donations

  Employment grants

  Gaming funds

  In-kind

  Other
	
	

	Operating Costs

  Staff 

  Venue

  Insurance

  Maintenance

  Other

Total
	
	

	Capital Costs

  Boats

  Equipment

  Venue

  Other

Total
	
	



